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Nederland Independent School District

The Nederland ISD Board of Trustees met on December 18, 2023, in a regular session. 

The Trustees Recognized:
· Campus Showcase- Hillcrest Elementary

The Trustees approved:
· Consent Agenda
· November Minutes
· November Check Register
· November Donations
· Budget Change Request(s)
· TASB Policy Update 122
· Employment of Assistant Maintenance Director
The Trustees Heard:
· [bookmark: _GoBack]Insurance Presentation – Financial Benefit Services
· Director Update- Career and Technology
· Director Update – Technology
· Arcadis / IBI Update
· H.B. Neild Update
· Enrollment Report
· Alternative Education Campus Enrollment
· ADA – Second Six Weeks
· Maintenance – Transportation Reports
· Child Nutrition Report
· Personnel Reports
· Personnel Absentee Report
· Personnel Report
· Business Reports
· Tax and Financial Reports
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