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Nederland Independent School District

The Nederland ISD Board of Trustees met on December 19, 2022, in a regular session. 

The Trustees Recognized:
· 2022 Christmas Card Contest Winner
· Campus Update – Hillcrest Park Elementary

The Trustees approved:
· Consent Agenda
· November Minutes
· November Check Register
· November Donations
· Budget Change Requests
· Child Nutrition Equipment Proposal
· Central Middle School Design Development
· C.O. Wilson Middle School Design Development
· Nederland High School Construction Project Owner Contingency Funds
· Nederland High School Construction Project Contractor Contingency Funds
· Helena Park Elementary School Construction Project Contractor Contingency Funds
· [bookmark: _GoBack]Personnel Recommendation

The Trustees Heard:
· Director Update – Cindy Laird, Technology
· Director Update – Bryan Spell, CTE
· Arcadis / IBI Update
· H.B. Neild Update
· Enrollment Report
· Alternative Campus Enrollment
· ADA Report (2nd six weeks)
· Campus Plan Updates/STAAR Redesign 2.0
· Maintenance – Transportation Reports
· Child Nutrition Report
· Personnel Reports
· Personnel Absentee Report
· Personnel Report
· Business Reports
· Tax and Financial Reports
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