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The Nederland ISD Board of Trustees met on December 16, 2024, in a regular session.  

The Trustees Recognized:
· 2024 Christmas Card Contest Winner

[bookmark: _GoBack]The Trustees approved:
· Consent Agenda
· November Minutes
· November Check Register
· November Donations
· School Health Advisory Committee
· Proposed School Calendar for the 2025-2026 School Year
· Foundation Graduation Plan for 2025-2026
· Purchases over $50,000
· Personnel Recommendations

The Trustees Heard:
· Campus Update – Hillcrest Elementary
· Director Update – Athletic Director
· Director Update – Technology Director
· Enrollment Report
· AES Enrollment Report 
· ADA – Second Six Weeks
· Maintenance – Transportation Reports
· Child Nutrition Report
· Personnel Reports
· Personnel Absentee Report
· Personnel Report
· Business Reports
· Tax and Financial Reports
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